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AIM OBJECTIVES ACTIONS 
Lapley Green Renovation 
Project 

• Create a scheme of management 

• Provision of a registered village green 
 

• Register as a Village Green with SCC 

• Meet with solicitors 

• Call resident meeting about the proposals for the scheme of management 

• Construct a management plan for the green  

• Paint the kiosk annually 

• Confirm land is registered with the land registry office  

Councillor retention  • Educate on the role of a councillor 

• Retain councillors  

• Attendance at training sessions 
 

A5 issues • Speed review • Cllr Anderson to meet with neighbouring parishes about involvement 

• Initial feasibility study required at approx. £1000 

• Further works anticipated cost around £30k 

• No budget set at this point 

• To hold until after the impact of WMI has been considered  

Air field memorial • Install a marker to commemorate the history • AW has engaged with air fields of Britain conservation trust 

Birkenshaw Lane •  Added to the definitive map  • Clear the path Ramblers have offered to clear the path if this is successful 

• £1000 in budget to clear 

Remembrance day • Purchase poppies for lamppost • Purchase poppies 

• Add details of individuals from the parish to the poppies  

•  

Allotments • Create an allotment space at Broadholes Lane • Apply for funding 

• Obtain quotes  

• Complete work 

• Allocate plots  

Replacement bench • Replacement for lapley green 

• New bench for D Day commemoration  
 
 

 

• Install D Day bench at Lapley green 

Marston Field • Replace entrance fencing around dog walk 

• New play equipment 

• New gym equipment 

• Pump track 

• Obtain quotes to replace 

• Consult 

• Create three year plan to complete the project 

• Consider what equipment is required  

• Gym area 

• Funding options  

• £1500 built into budget 2024/25 

Skate park • 1Large Quarterpipe.  
   

• 5.7.23 requested estimates to repair and build into budget from 24/25 

• £2500 allocated  
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AIM OBJECTIVES ACTIONS 

There is the beginnings of deterioration to 
one panel on this ramp.  
   

• Spine Ramp.   
   

• Spine Ramp (other side).  
   
The tarmac floor where the steel kicker 
plate touches has a slight dip in it. 
replacement of the steel plate and a 
modification to the floor so we can get the 
plate down where it needs to be.   
   

• Driveway Ramp.  
   
edge of the top panel is beginning to let go 

Primrose Play Area  • Re surface the area 

• Install a communication board 

• Obtain quotes ready for budget 

New finger post • New post required for Lapley Green  
 

• Built into budget to remove, replace and install 

Christmas • Improve the event • More stalls 

• Raise money for parish projects  

IT Look to improve efficiency  and support of 
staff and IT equipment 

• Use play inspection app  

• Create better knowledge and working practises  
 

•  

Bleed kits Install Bleed kits in to each defib unit • Budgeted for 4 new kits 

Business Continuity Plan • To devise a plan which ensure the continuity 
of the Parish Council’s administration  

• Write plan 

• Consider all outcomes using risk assessments as guidance 

• Locum clerk appointed in the absence of both Clerk and Assistant Clerk 

HR Training • For Clerk to widen depth of HR knowledge • Continuing  

Storage  • To locate suitable storage within the parish to 
store gazebos, road signs, sand bags and 
Christmas related items  

 
 

• Container, built into budget 23/24 

• SSC legal team to provide support and  agreement 

• Sort office paperwork and divide between storage and archives  

• Arrange agreement with S&S club  
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AIM OBJECTIVES ACTIONS 

 
 

Climate Change  • To be a ‘greener’ council • Continue to consider ways to improve our green status  
 

 

A Aim- The council has considered and resolved to undertake an action. The aim is the decision 

B Objective- The objective is information in detail on the council decision of what is to be achieved 

C 
Actions- This is how the aim will be achieved. It is particularly useful to have as much details as possible so any member could follow the plan of action 
with ease  

D Future aims- Whilst this plan is useful in order to set the precept it is subject to constant change as the Council continues to work throughout the year.  

 


