Lapley, Stretton and Wheaton Parish Council

Action Plan 2026-27

AlM

OBIJECTIVES

ACTIONS

Lapley Green

e Create a scheme of management
e Provision of a registered village green

e Register as a Village Green with SCC

e Meet with solicitors

e Call resident meeting about the proposals for the scheme of management
e Construct a management plan for the green

e Paint the kiosk annually

e Confirm land is registered with the land registry office

Councillor retention

e Educate on the role of a councillor
e Retain councillors

e Attendance at training sessions

A5 issues

e Speed review

o Initial feasibility study required at approx. £1000

e Further works anticipated cost around £30k

¢ No budget set at this point

e To hold until after the impact of WMI has been considered

Birkenshaw Lane

e Added to the definitive map

e Clear the path Ramblers have offered to clear the path if this is successful
e £1000 in budget to clear

Allotments

Marston Field

e New play equipment
e New gym equipment
e Pump track

e Obtain quotes to replace

e Consult

e Reconsider three year plan to complete the project
e Consider what equipment is required

e Gym area to be completed early 2026

e Funding options

Skate park

Moving forwards, there's one panel on top of
the driveway ramp - the last photo attached -
which we have been monitoring for a couple of
years now. It's deteriorating really, really slowly
on one edge and | think that next year is the
right time to replace it. The whole panel now is
showing lots of marks and signs of old age so |
think you've had your money's worth.

In terms of budget for next year, we can
combine the service and the one panel
replacement for best value and that would be
better done after the annual inspection just in
case anything is flagged up there, we can take
care of that also. Assuming no other panels

e £1600 needed in budget 26/27
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need replacement and the steel kicker plates
remain as they are (we've been monitoring
them and the floor underneath for a few years)
then the cost will be around £ 1600.00.

Primrose Play Area e Re surface the area

e To be completed early 2026

Development e Consider planning in the parish

e Budget funds towards a planning specialist

Christmas e Improve the event e More stalls
e Raise money for parish projects
¢ Involve businesses
Devolution How will the council perform post devolution? | e Attend meetings and training events
e Consider budget for assets that may be come parish owned
IT Look to improve efficiency and support of | e Use play inspection app
staff and IT equipment e Create better knowledge and working practises
[ ]
Flooding e Pursue the issues in the parish .
HR Training e For Clerk to widen depth of HR knowledge e Continuing

Climate Change e To be a ‘greener’ council

e Continue to consider ways to improve our green status

A Aim- The council has considered and resolved to undertake an action. The aim is the decision

B Objective- The objective is information in detail on the council decision of what is to be achieved

C Actions- This is how the aim will be achieved. It is particularly useful to have as much details as possible so any member could follow the plan of action
with ease

D Future aims- Whilst this plan is useful in order to set the precept it is subject to constant change as the Council continues to work throughout the year.
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