Lapley, Stretton
& Wheaton Aston
Parish Council

You are here by summoned to attend a meeting of Lapley, Stretton and Wheaton Aston Parish
Council, which will be held on Thursday 5" March 2026 at 7.00pm at Lapley and Wheaton Aston
Village Hall.

The Council, members of the public and the press may record/film/photograph or broadcast this
meeting when the public and the press are not lawfully excluded. Any member of the public who
attends a meeting and objects to being filmed should advise the Parish Council Manager (in
advance) who will instruct that they are not included in the filming.

In order to comply with the Data Protection Act 2018, all persons attending this meeting are
hereby notified that this meeting will be recorded by the Parish Council. The purpose of taping
is that recordings act as an aide-memoire to assist the Parish Council Clerk in the compilation of
minutes. The recording will be deleted once the minutes have been approved

Please ensure that all mobile phones are switched to silent during the Parish Council meeting.

Public Forum o Democratic thirty minute period/public discussion time: From 7.00pm residents
are invited to give their views to the Parish Council on items on this agenda or raise issues
for future consideration at the discretion of the Chairman. Members of the public may not
take part in the Parish Council meeting itself. (standing order 3 f)

No member of the public may speak for more than five minutes (standing order 3g)

118.To consider apologies -Decision
119.Declaration of Interests -Information

To declare any interests any on agenda items
120. Approval of minutes -Decision
To approve and sign the minutes of the meeting of the Meeting of Lapley, Stretton and Wheaton Aston
Parish Council held on 15" January 2026

121. To receive report from Parish Council Clerk (Appendix 1) -Information
122. To receive report from Staffordshire County Council -information
123. To receive report from South Staffordshire Council -information
124. To receive a report from Staffordshire Police -information
125.Financial matters -decision

To consider financial matters including: (Appendix 2)
a) To approve the expenditure and income for January 2026
b) To receive the reconciled accounts for Unity Trust (main, Unity Trust reserves) to
31.1.26
c) To note payments/decisions made under delegated powers
126. Planning recommendations -decision
To consider planning matters including
a) Question and answer session with M Dodd planners representing planning app 26/00063/0UTM
b) planning applications received:
Application No: 26/00063/0UTM Proposal: The construction of up to 45 residential units including
14p%dbg@rdable Housing, self-build plots and a 65 bed Extra Care Home (C2), Doctor's Surgery and
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associated infrastructure, including means of access. Location: Land South Of Lapley Road
Wheaton Aston Stafford ST19 9QF
c) Planning applications received after the paperwork was sent out

127. Sister City twinning information/decision
To consider how to move forward with the relationship with Wheaton lllinois

128.Birkenshaw Lane information
To receive an update

129. Local Government Reform response -decision

To consider a response to the consultation https://consult.communities.gov.uk/local-
government-reorganisation/staffordshire-and-stoke-on-trent/

130.BKV update/decision
To receive an update

To consider the planters (appendix 3)

131. Play area funding update -update

132. Operation Snap -decision

To consider requesting Staffordshire police to adopt ‘Operation Snap’

(Operation Snap is a UK police initiative that allows the public to submit dashcam, CCTV, or mo
bile footage of driving offences to help enforce road safety.

Overview:Operation Snap (Op Snap) is a program run by various UK police forces, including Wes
t Midlands, North Yorkshire, Gloucestershire, and Lincolnshire, designed to enable members of
the public to report driving offences they witness using video or photographic evidence. The ini
tiative aims to improve road safety by allowing police to review footage and take appropriate ac
tion, such as prosecution, driver improvement courses, or educational measures.)

133. Policy update (appendix 4) -decision

To accept the following updated policies

GDPR Audit

Allotment Management plan

Reserves policy.

134.1tems for future - Each councillor may use this opportunity to report on matters of
information not included elsewhere on the agenda and to raise items for future agendas.
Councillors are respectfully reminded that this is not an opportunity for debate or decision
making.

135.Date of next meeting: Thursday 16" April 2026 at 7pm at Lapley and Wheaton Aston
Village Hall .

A representative will be available from 6.30pm to raise any concerns with
Mrs A Watson Parish Council Clerk
26.2.2026

Crime and Disorder Implications

Section 17 of the Crime and Disorder Act 1998 places a duty on local authorities to consider
the crime and disorder implications when exercising its functions with due regard to the
likely effect of the exercise of those functions and to do all that is reasonably can to prevent
crime and disorder in its area. Where relevant any decisions made at the Parish Council
meeting have taken this duty of Care into consideration Lapley Stretton & Wheaton Aston
Parish Council

Appendix 1 Lapley, Stretton and Wheaton Aston Parish Council
Clerks Report
Information
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https://www.bing.com/ck/a?!&&p=a269ea3c8589deac19e782cac86e816a994e4fc87238be9ea638c80f4824e0f9JmltdHM9MTc3MjA2NDAwMA&ptn=3&ver=2&hsh=4&fclid=3b84f1c1-b2e2-6020-19f1-e29bb336617f&psq=police+operation+snap&u=a1aHR0cHM6Ly93d3cud2VzdG1pZGxhbmRzLnBvbGljZS51ay9wb2xpY2UtZm9yY2VzL3dlc3QtbWlkbGFuZHMtcG9saWNlL2FyZWFzL2NhbXBhaWducy9jYW1wYWlnbnMvb3BlcmF0aW9uLXNuYXAv&ntb=1

Request sent to County Member for the hedges near the new development at Ivetsey way to be cut
back

Canal and River Trust query regarding the maintenance of bridges [CASE:1589940]

Clerk made contact with customer relations in Wheaton lllinois regarding the city Twinning. Mr
Cowley has decided to step down from the role.

Zoom meeting booked with Wheaton Il regarding furthering the @Sister City’ relationship. Clir D
Hodgkiss is keen to be an active part of this

Dog fouling issues along Pinfold Lane/Malthouse Lane reported to environmental health

Registered the debt of £3487.26 from Morelock with the company administrators

Pension regulator reenrolment completed. Next due October 2029

Concern raised with highways about safety signs outside St Marys School following a near accident

Response from the canal and river trust re bridge maintenance: Safety and Service Inspections (SSls)

are undertaken bi-monthly, General Inspections (Gls) are conducted biennially, and Principal

Inspections (Pls) occur on a 10-year cycle, based on the current condition grade and consequence of

failure.

The latest Pl was completed in December 2024, so the next one is scheduled for B34 (between April

2034 and March 2035). At this time, we are unable to share the assessment results.

17.2.26 new mandate completed for Barclays savings account confirming new office address and

signatories as A Watson, J Shulman, W Millington, R Nelson

24.2.26 email sent to post office re out of service box on long street

The agent for planning app 25/01040/0UTM has contacted the clerk for costings for section 106

funding, clerk has provided details of the play equipment and bike pump track, clerk also raised the

concern about drainage affecting this scheme

Maintenance

Wet pour at Primrose has been replaced

The map board at WA green has been cleaned

The gate to the wet area at MF will need work completing summer 2026

Action plan item update

Finger posts replaced at Sunny bank (from RTA) and Lapley Green 25.6.25

Final bench installed at Primrose Play Area

New chairs purchased for the office

Cable runway and zip wire removed

Gate has been installed at Primrose play area

Poppies for Lapley and Stretton have been purchased

SID has been installed on Ivetsey Rd

21.01.26 Contacted Mark Keeling, Staffordshire CC Highways to query the suitability of Starkeys Lane on
the 4466625 - Temporary Road Closure Notice - Stretton Road, Stretton and 4466613 - Temporary Road

Closure Notice - Lapley Lane, Stretton.
21.01.26

Gym equipment has been installed

New surfacing complete at Primrose

Survey of Oak at primrose play area completed
Outstanding Items:

e Defib at Ivetsey Rd- Planning are waiting for the site to be handed over. Once this has been
completed an officer will assess the site for installation. SSC are to be landowners and are aware

LSWA PC wish to install on site.
e Llapley Green registration-. Awaiting update from Tedstone Solicitors

e Gated alley Broadholes/Pinfold-. - SSC has allotted a public space protection order for the alley to

remain closed. The next review will be in 2027
e Post office — no premises found., this has now been taken on at district level.
e Birkenshaw Lane no update

e The order for the public footpath from Lapley Lane to Bickford Farm (modification order 2023) is to be

determined on 25" November 10am at County Buildings, Martin Street Stafford, ST16 2LE
3|Page
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Consultations

https://bit.ly/LetsTalkCommunityHublLibraries

LGR Reform https://consult.communities.gov.uk/local-government-reorganisation/staffordshire-
and-stoke-on-trent/

Meetings/Events

14.2.26 Sister City Meeting 2pm

Clerks meeting 1* Tuesday of each month

March 2026
3 Tue 10am - 12pm Clerk's Induction 1-1
10 Tue 7pm - 9pm Councillor Development
12 Thu 10am - 12pm SPCA Health and Wellbeing 'How to' guide for Town and Parish
Councils
18 Wed 7pm - 9pm Business Planning for local councils
19 Thu 10am - 12pm Copy of: CiLCA Portfolio Training — Autumn 2025

24 Tue Course: 6/ 8 dates CiLCA Portfolio Training Spring 2026

26 Thu 7pm -9pm SPCA Health and Wellbeing 'How to' guide for Town and Parish
Councils
April 2026
7 Tue 10am - 12pm Clerk's Induction 1-1
13 Mon 10am - 12pm Copy of: CiLCA Portfolio Training — Autumn 2025
16 Thur 6.30pm-8.30pm Planning for Non-Planners
May 2026
7 Thu 7pm - 9pm Explore Chairmanship
11 Mon 7pm - 9pm Councillor Introduction
14 Thu 10am - 12pm Clerk's Induction 1-1
9 Tue 10am - 12pm Clerk's Induction 1-1
7pm - 9pm Councillor Development

12.3.26 4pm ssc rural housing info

Items emailed to councillors.

12.1.26 SSC community awards

12.1.26 Kompan scope of works for the surfacing

13.1.26 WMI community relations meeting

13.1.26 SSC Application No: 25/01092/FULHH Proposal: Proposed single storey rear and side
extension Location: Gander Cottage Frog Lane Wheaton Aston STAFFORD ST19 9NW

4|Page
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14.1.26 SSC Application No: 25/01015/PIP Proposal: 5 new dwellings Location: Land To The Rear Of 6
Yew Tree Drive Wheaton Aston STAFFORD ST19 9QZ Use of devolved powers

Application No: 25/01015/PIP Proposal: 5 new dwellings Location: Land To The Rear Of 6 Yew Tree
Drive Wheaton Aston STAFFORD ST19 9QZ

16.1.26 Application Number: 26/00025/TTREE Proposed: TPO no. 54/1981: T1 Cedar - reduce height
by 2 metres and by 1.5 metres laterally T2 Cherry - dismantle and remove T3 Western Red Cedar -
dismantle and remove T5 Larch - dismantle and remove T4, T6, T7, T8 and T9 Conifers - dismantle
and remove. At: Primrose Cottage Church Lane Lapley STAFFORD ST19 9JS

20.1.26 4466625 - Temporary Road Closure Notice - Stretton Road, Stretton

20.1.26 4466613 - Temporary Road Closure Notice - Lapley Lane, Stretton

26.1.26 Application Number: 26/00047/TTREE Proposed: TPO no. 54/1981: T1 Leyland - dismantle
and remove T2 Scots Pine - remove limb (as specified on the attached plan) At: Lapley House Park
Lane Lapley STAFFORD ST19 9T

26.1.26 M Dodds planning proposal Lapley rd

27.1.26 Response re bridge 19 from the canal and river trust

29.1.26 MF lottery application

29.1.26 Locality forum agenda

29.1.26 ssc planning app Application No: 26/00056/FULHH Proposal: Two storey rear extension,
alterations to property frontage and existing dormer windows including new bay windows Location:
47 Long Street Wheaton Aston STAFFORD ST19 9NF

2.2.26 Support Staffs VCSE Forum details

3.2.26 SSC LGR Reorganization details

9.2.26 Application Number: 26/00113/TREE Proposed: Wheaton Aston Conservation Area : Leyland
Cypress - dismantle and remove At: 42 High Street Wheaton Aston STAFFORD ST19 9NP

11.2.26 Rural housing meeting ssc

17.2.26 M Quinn SSC Rural farming questionnaire

17.2.26 4473462 - Temporary Road Closure Order - Greenhill Lane, Wheaton Aston

17.2.26 4480773 - Emergency Road Closure Notice - Congreve Lane, Stretton

23.2.26 SPC A updated training schedule

Response to planning comments: Application Number: 26/00025/TTREE Proposed: TPO no.
54/1981: T1 Cedar - reduce height by 2 metres and by 1.5 metres laterally T2 Cherry - dismantle and
remove T3 Western Red Cedar - dismantle and remove T5 Larch - dismantle and remove T4, T6, T7,
T8 and T9 Conifers - dismantle and remove. At: Primrose Cottage Church Lane Lapley STAFFORD
ST19 9JS due 29.1.26

Application Number: 26/00047/TTREE Proposed: TPO no. 54/1981: T1 Leyland - dismantle and
remove T2 Scots Pine - remove limb (as specified on the attached plan) At: Lapley House Park Lane
Lapley STAFFORD ST19 9JT (due 4.2.26)

Application: Application No: 26/00056/FULHH Proposal: Two storey rear extension, alterations to
property frontage and existing dormer windows including new bay windows Location: 47 Long
Street Wheaton Aston STAFFORD ST19 9NF (due 22.2.26)

SSC Planning Decision

25/00523/FULHH 2 Mercian Way, Lapley, ST19 9JY - Demolition of existing garage and erection of new
1.5 storey annex/garage — Approved subject to conditions

25/01012/FULHH The Ramblers 1 Long Street Wheaton Aston STAFFORD ST19 9NF Replacement
porch with new canopy — Approved subject to conditions

Use of devolved powers

Capital utilities to fit the SID at Ivestsey Rd £150- to be deducted from crime funding

Annual Play Area Inspections:

Report now available

5|Page
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Appendix 2

Paid Expenditure Transactions paid between 01/01/26 and 31/01/26, for the Parish Council

Payment Paid
Reference Tnno Orderno Gross Vat Net Details
Heading
DD BT Bill 31/01/26 252 £64.74 £10.79 £53.95 British Telecom Monthly
Business Bill 100/10
90255501 31/01/26 253 £100.00 £16.67 £83.33 South Staffordshire
District Office Rental Underpaid in December 2025 100/2
Council
295867330 31/01/26 254 £84.00 £14.00 £70.00 The National Allotment
SocietyAllotment Society Annual Membership 130/2/4
846879163 31/01/26 255 £360.00 £43.33 £316.67 South
Staffordshire District Monthly Office Rental 100/2
Council
795507272 31/01/26 256 £127.21 £6.06 £121.15 Npower
Limited Quarterly Electricity Bill 100/10
100775915 31/01/26 257 £606.00 £101.00 £505.00 SGS
Systems LimitedCCTV at Marston Field 190
849324211 31/01/26 258 £249.24 £41.54 £207.70 The Play
Inspection Company Annual Inspections 140/8/2
Ltd
6380348072 31/01/26 259 £255.67 £42.61 £213.06 Cloudy It
Monthly IT Charges 100/19/1
260/1 £119.85 £5.71 £114.14 WaterPlus Still In Credit
100/10
260/2 -£119.85 -£5.71 -£114.14 WaterPlus Still In Credit
100/10
31/01/26 260 £0.00 £0.00 £0.00 WaterPlus Water charges at the
allotments (Still in 100/10
Credit)
545741366 31/01/26 261 £4,594.00 £765.00 £3,829.00
Turnock LimitedChristmas Light Contract 160/1/1
BACS 31/01/26 262 £3,720.00 £620.00 £3,100.00 Cmt
Testing LimitedSpeed Indicator Device and associated 130/2/3
equipment
995919011 31/01/26 263 £28.45 £0.00 £28.45 Mr. Malcolm Bissell
Mileage 100/18/1
274850912 31/01/26 264 £17.55 £0.00 £17.55 Mrs Amy Watson
6|Page

LSWA PC Agenda 5% March 2026



Mileage 100/18/1

265/1 £168.24 £0.00 f£f168.24 Staffordshire County Council
Pension 110/4/3

Superannuation Fund

265/2 £817.35 £0.00 £817.35 Staffordshire County Council
Pension 110/1/3

Superannuation Fund

61178334 31/01/26 265 £985.59 £0.00 £985.59 Staffordshire
County Council Pensions 110/4/3

Superannuation Fund

707413871 31/01/26 266 Mrs. Josie Morris Litter Picker Salary
110/3/1

181051743 31/01/26 267 Mrs Amy Watson Janaury Salary
110/1/1

687208593 31/01/26 268 Jessica Shulman (Heale) January Salary J Heale
110/4/1

110094583 31/01/26 269 Mr. Malcolm Bissell January Salary
110/2/1
110/2/2

72651001 31/01/26 270 £1,085.58 £0.00 £1,085.58 HM Revenue

& Customs Only January 110/6
31/01/26 271 £780.00 £130.00 £650.00 J

Whittingham and Sonlinstall Gate and Fence for Play Area 130/2/3
31/01/26 272 £396.00 £66.00 £330.00 J Whittingham and

SonChristmas Trees install and remove 160/1/2

DD EE 31/01/26 273 £54.71 £9.12 £45.59 EE Monthly Charges
100/10

930950227 31/01/26 274 £28.20 £4.70 £23.50 Espo Stationery for office
100/9

789481096 31/01/26 275 £1,439.00 £239.83 £1,199.17 Ditton

Services Monthly Contract 120/1/1
31/01/26 299 £10.50 £0.00 £10.50 Unity Trust service charge jan
100/21

Total £18,053.15 £2,110.65 £15,942.50

Bank Account Reconciled Statement
Unity Trust - Current Account1111559/2035784 30-98-00
Statement Number 55 Bank Statement No. 55
Statement Opening Balance£29,648.430pening Date 01/01/26

StgtiermgléteCIosing Balancef11,595.28 Closing Date  31/01/26
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True/ Cashbook Closing £11,431.28

Balance

Bank Account Reconciled Statement

Unity trust working reserves2041915060-83-01

Statement Number 46

Bank Statement No. 46

Statement Opening Balance£80,585.000pening Date 01/01/26

Statement Closing Balance£80,585.00 Closing Date

True/ Cashbook Closing £80,585.00

31/01/26

Balance
Date Cheque/ Ref. Supplier/ Customer Debit (£) Credit (£)
Balance (£)
No activity 0.00 0.00 80,585.00
Uncleared and unpresented effects
Total uncleared and unpresented 0.00 0.00
Total debits / credits 0 0
Reconciled by Amy Watson
Signed
Clerk / Responsible Financial Officer ~ Chair
Appendix 3
Option 1 Cost Quantity Total Cost
Tray of 24 plants £36.96 3 £110.88
materials £120 £120
Labour (approx) £170 £170
Top Soil £150 1 £150
550.88
Option 2 Cost Quantity Total Cost
Tray of 24 plants £36.96 3 £110.88
Planter £419 1 £419
Delivery £88.50 88.50
Jop-soil £150 1 £150
Compost 4.99 4 19.96
£638.34
Option 3 Cost Quantity Total Cost
Tray of 24 plants £36.96 3 £110.88
Planter £376.20 2 £752.40
Delivery 0 0
Top soil £150 1 £150
1,011.28
8|Page
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Available colours & textures

—

Appendix 4
Lapley, Stretton and Wheaton Aston
Parish Council
Reserves Policy
Purpose

1.1 Lapley, Stretton and Wheaton Aston Parish Council (LSWA PC) is required to maintain adequate
financial reserves to meet the needs of the organisation. The purpose of this policy is to set out how
the Council will determine and review the level of reserves.

1.2 Sections 32 and 43 of the Local Government Finance Act 1992 require local authorities to have
regard to the level of reserves needed for meeting estimated future expenditure when calculating
the budget requirement. However, there is no specified minimum level of reserves that an authority
should hold and it is the responsibility of the Responsible Financial Officer (RFO) to advise the
Council about the level of reserves and to ensure that there are procedures for their establishment
and use.

The Joint Panel on Accountability and Governance Practitioners Guide (JPAG) (March 2022 edition)
advises: ‘As with any financial entity, it is essential that authorities have sufficient Reserves (General
and Earmarked) to finance both their day-to-day operations and future plans. Smaller authorities
have no specific right to accumulate funds via the precept. All reserves should be reviewed and
justified regularly (i.e. at least annually). It is good practice to transparently publish both the level
and rationale of all reserves.

Types of reserves

2.1§(|eserves can be categorised as general or earmarked (but only for a specific item(s) / project(s)).
Page
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2.2 Earmarked reserves can be held for several reasons:

i Renewals — to enable the council to plan and finance an effective programme of
equipment replacement and planned property maintenance. These reserves are a
mechanism to smooth expenditure so that a sensible replacement programme can be
achieved without the need to vary budgets.

ii.  Carryforward — of underspend on a identified project which cannot be spent in the budget
year. Reserves are used as a mechanism to carry forward these resources.

iii. Insurance reserve — to enable the Council to meet the excesses of claims not covered by
insurance.

iv. Other earmarked reserves may be set up from time to time to meet known or predicted
liabilities.

2.3 General reserves are funds which do not have any restrictions as to their use.
General Reserves

3.1 The use of this is not restricted. It can be used to smooth the impact of uneven cash flows, offset
the budget requirement, or can be used to cope with unexpected events or emergencies.

3.2 NALC’S Good Councillors Guide on Finance and Transparency suggests — ‘Local councils need to
hold an amount in reserves to meet unexpected expenditure, otherwise they could run out of
money before the end of the financial year. A council should typically hold between 3- and 12-
months expenditure as a general reserve. If the general reserve is too low then it may not be
enough to cover unexpected expenditure or emergencies, whilst if the general reserve is too high
then local electors have paid a tax which is not being used for the benefit of the local community’.
3.2 The Parish Council has adopted the following policy for this reserve:

i. Itisintended to maintain the General Reserve at a level approximate to 6 months

precept income (based on the precept for the previous year), but at all times there should

be sufficient to cover staff salaries for two months.

ii. If the balance is drawn down, replenishment will be provided for in the next annual

budget.

iii. If the General Reserve is exhausted due to extreme circumstances, the Council may

make emergency borrowings from Earmarked Reserves, which will be replaced in the next

annual budget.

Earmarked reserves

4.1 Earmarked reserves will be established on a “needs” basis, in line with anticipated
requirements and will be reviewed annually when setting the forthcoming budget.

4.2 Any decision to set up a reserve must be made by the Council.
4.3 Expenditure from reserves can only be authorised by the Council.
4.4 Reserves will not be held to fund ongoing expenditure. This would be unsustainable as, at

some point, the reserves would be exhausted. To the extent that reserves are used to meet short
term funding gaps, they will be replenished in the following year. However, earmarked reserves that
have been used to meet a specific liability would not need to be replenished, having served the
purpose for which they were originally established.

10| Page
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4.5 All earmarked reserves are recorded on the budget spreadsheet which lists the various
earmarked reserves and the purpose for which they are held.

4.6 Reviewing the Council’s Financial Risk Assessment is part of the budgeting and year end
accounting procedures and identifies planned and unplanned expenditure items and thereby
indicates an appropriate level of Reserves.

Allotment Management Plan
Introduction

Lapley, Stretton and Wheaton Aston Parish Council (LSWA PC) and Broadholes Lane Platinum Jubilee
Allotment Gardens Committee (BLPJGAC) are the management agency of the Broadholes Lane
Platinum Jubilee Allotment Gardens located at Broadholes Lane Wheaton Aston

The site holds 6 % plots, 8 % plots and 8 raised beds and LSWA PC are responsible for maintaining
access, pathways, car parking areas , external boundaries, pest management, and the upkeep of
unused/unworkable plots. Along with this LSWA PC are responsible for managing the lease of
individual plots, including issuing allotment rules, tenancy agreements and the collection of fees, which
is retained by LSWA PC. Allotment fees are collected from plot holders annually in August.

Every year a review of Tenancy agreements and allotment rules is undertaken by the Allotment
Committee of LSWA PC. A periodical review of this management document will also take place.

Contents:

1- Objectives

2-  Future strategic aims

3- Maintenance of the sites

4- Conservation and heritage
5- Individual plot management
6- Dispute procedures

7- Hazards checklist

8- Site risk assessments

9- Safe site management

10- Waste management

Objectives

The management plan objectives are as follows:

1- Maintain the sites and their facilities.

2- Prioritise the clearance of plots and increase the number of let plots across the sites
3- Conserve plots through tenancy management within the current legal framework.
4- Ensure robust partnership and management structures continue
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5- Maintain a database of historical plot information and historical documentation relating to the
site for managed public access

6- Ensure tenant involvement in managing the site
7- Develop partnerships to support continued management and maintenance of the site

8- Ensure the sites are managed so it has a positive impact on the environment

Future Strategic Aims

The aims for the future management of the allotments linked to climate emergemcy and the
management plan for the site are as follows:

1- Maintain a safe, accessible and welcoming environment for the purpose of allotment
gardening and recreation across the site.

2- Ensure maximum tenant occupation by providing high quality customer service and tenancy
management.

3- Increase volunteer opportunities for gardeners, local people and enhance skills through
training

4- Develop a Site Partnership Forum to strengthen connections and create opportunities to
deliver exciting events and activities.

5- Increase allotment holder awareness and participation in projects that benefit the site,
through regular consultation with focus groups.

6- Improve the wellbeing of our communities by promoting and supporting healthy living events,
environmental activities and education.

7- Promote the significance of the site’s history, natural heritage and diversity of the allotment

and wider community benefits through local, regional and national campaigns.

In doing this a wide range of benefits will be secured:

1- Conserve and enhance the heritage of the allotments, both physical and cultural.

2- Maximise use and plot uptake making ongoing maintenance more viable and protecting the
allotments in the future.

3- Contribute to regeneration and to the health and welfare of local people.

4- Make a positive environmental and ecological impact

5- Provide opportunities for education, training recreation and community development.
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This management plan seeks to enhance the sites for plot holders, both current and future, for
biodiversity and wildlife, and to tell the historic story of the site, for education, for social, mental and
physical wellbeing.

The objectives represent the areas of priority for LSWA PC and plot holders and set the framework for
an approach to achieve the vision for the allotments.

Maintenance of the sites Policy 1
What is the council’s responsibility?

1- To maintain a safe access and egress

2- To maintain pathways and driveways.

3- To maintain external site boundaries.

4- To ensure that trees and other vegetation (other than that on individual plots) on the sites
are maintained using a reputable contractor.

5- To provide suitable and consistent water supply.

6- To maintain/manage unused/unworkable plots.

7- To inspect plots monthly to ensure adequate levels of cultivation between the months of
March — November.

8- To provide one compost bin per plot for green waste

9- To report any damage/loss/theft from the allotment site to the police, if not already
reported by the plot holder and log it in the Incident Logbook.

10- To ensure that plot holders are treated fairly and politely, in accordance with the tenancy
rules.

11- To ensure that plot holders that are falling below the required cultivation level are offered
assistance before notices are served.

12- To annually review the allotment terms and condition of rent and fees.

13- To periodically review the allotment management document and update as necessary.

14- To annually collect plot holder rent, due in August, and re-issue tenancy agreements.

What is the plot holder’s responsibility? Policy 2

1- To ensure cultivation of the plot in the manor agreed to in the tenancy agreement and
allotment rules.

2- To report any site issues to LSWA PC clerk as soon as possible.

3- To report any issues with their individual plots to LSWA PC clerk as soon as possible.

4- To report any damage, loss or theft to both the police and LSWA PC clerk as soon as possible
for inclusion in the Incident Logbook.
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5- Ininform LSWA PC of any cultivation issues or problems with upkeep, in order to stop a plot
falling into disuse.
6- To maintain individual plot furniture such as sheds and poly tunnels.

7- To pay allotment rental fees on time in accordance with the tenancy agreement.

Plot inspections Policy 3

Plot inspections are to be carried out monthly between the months of March — November and adhoc
at other times, using the pro-former provided by the clerk.

Information passed to LSWA PC clerk who will arrange notices as required.

The council’s commitment to their allotment site: Policy 4

1- To only use native plants and trees when replacing or repairing site boundaries.

2- Encourage the use of natural pesticides and plant feeds.

3- To encourage a plastic free environment and lead by example.

4- To encourage the sharing of excess produce and plants in an effort to reduce waste.

5- Promote the growing of pollinators on plots, such as fruit trees, berries, herbs, runner beans
and sunflowers.

6- To encourage composting on sites.

7- To ensure that repairs and maintenance are done sympathetically to reflect the
village’s heritage.

Individual Plot Management

Vacant plots. Policy 5

Vacant plots need to be maintained in order to prevent them becoming overgrown with weeds and
brambles and becoming an issue for other plot holders, site neighbours and LSWA PC. Ideally plots
would not be unworked for long periods of time but some sites are more desirable than others and

empty plots are a reality.

- Vacating plot holders will be asked to ensure that their plot is in a workable condition when
they leave..

- Items of equipment left at the allotment will be placed in the skip or in the share shed if
suitable for use.

- Where there is grass on vacant plots, this is to be mown once a fortnight by a council approved

contractor.
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- Where there are brambles on a vacant plot these will be managed accordingly using a council
approved contractor. Close monitoring of brambles is needed due to their aggressive growing
nature.

- Plot sheds will also be monitored for signs of disrepair and leaks.

- Hen houses will monitored for signs of disrepair and leaks and the welfare of the animals will
be considered as per the Hen Keeping agreement

Unworkable plots. Policy 6

As with vacant plots these areas need to be managed so as to not get out of control. The same level of
management will apply to these areas as with vacant plots, with grass being cut and brambles being
managed regularly. It is the council’s responsibility to ensure that detritus is not placed on these sites

and they remain clear of waste.

Communal Shed

It also has a “share shed” for use.

The “share shed” is used to pass on excess produce/plants, information and storage for the plot

holders tools etc

Tenanted plots. Policy 7

Plots that have tenants are managed in accordance with the allotment rules. Being used to cultivate
fruit, vegetables and plants at the tenant’s discretion.
As a minimum, LSWA PC insist that plots are cultivated in a way that does not interfere in a material

way with the enjoyment of neighbouring tenants.
Key elements include:

- Removal of weed seed-heads before the seed has set

- Control of pernicious weeds, such as those spread through the extension of roots or by
generating new plants from growing tips in contact with the soil.

- Removal of long grass or detritus that is likely to harbour slugs and snails

- Keeping paths free of hazards and ensuring grass paths between plots are kept trimmed.

The ability of tenants to maintain plots to the desired standard depends on the time they can commit
to the task, their horticultural skills, the size and initial condition of the plot, and the time frame within

which they are expected to achieve the standard set.
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Prospective plot holders should be given a clear indication of what an allotment tenancy will require
from them in practice and be encouraged to acquire the basic horticultural skills as early as possible. It
would be inappropriate to use proven experience as a criterion for allocating tenancies, but it is

essential to detect tenants in difficulties as early as possible.

It is important that an initial record is made of plots that are in a sub-standard condition when let, so
that the fairness of any subsequent actions in respect of non-cultivation can be demonstrated. Given
the subjectivities within the definition of cultivation, LSWA PC should not set the bar too high when
taking decisions that will affect the future of a tenancy. Tenancies should be carefully monitored in the

early months, however, to provide an early warning of likely failure.

Plot size

There are three plot sizes:

% plot at £50 annually

% plot at 25 annually

Raised bed at £15 annually

All plots are subject to a £5 per annum water charge

Waiting lists

Allotment waiting lists conventionally operate on the basis that a newly-vacant plot is offered to the
person who has been on the waiting list the longest. This rule might be reconsidered however, in
respect of an established plot holder in temporary difficulty, who agree to surrender a plot voluntarily
in return for a priority position on the waiting list, thus making way for somebody else to be able to
garden immediately.

It should always be possible to tell an applicant where they currently stand on the list. Applicants can
become frustrated by a perceived lack of progress, however, particularly when they have the mistaken
view that they have the right to a plot on demand, and when they see that there are plots around that
are not fully cultivated. Concern over non-cultivation can be addressed by making publicly available
LSWA PC’s policy on the issue. It can also be made clear that at any one time there are always likely to
be plots that are under cultivated, because the current tenant is under notice or a new tenant has only

just started.

Once on the waiting list, applicants should be encouraged to keep their record up to date. An annual
renewal can be solicited in writing, to confirm continued interest. This also provides an opportunity to
give feedback on the progress that applicant is making on the waiting list and give LSWA PC a chance

to provide information on the demands that a plot is likely to take in terms of time and effort.

LSWA PC should be alert to the temptation for people to evade lists or jump the queue. The most

comgpp géaesion technique is plot-sharing. It is difficult to police plot-sharing, and there is a fine line
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between list evasion and helping out a friend as a sociable act. It is essential, however, that all plot-

sharers are made aware that they have no right to assume a tenancy other than via the waiting list.
Rule book Policy 8
LSWA PC have produced and will maintain an Allotment Rule book for prospective new plot holders.

The Broadholes Lane Platinum Jubilee Gardens Allotments Rule Book

Throughout these rules ‘The Council’ will mean Lapley, Stretton and Wheaton Aston Parish Council and
includes any committee of the Council or any allotment managers appointed under the Allotment Acts,
1908 to 1950.

DEFINITION OF PERSONS ELIGIBLE TO BE TENANTS OF THE ALLOTMENT PLOTS

Allocation shall be open to anyone over the age of 18

Tenancy will be offered in the first instance to Parish residents on the waiting list (see Allotments
LSWA Parish Council policy for definitive list), where there are no parish residents on the waiting list
the plot will be offered to the person at the top of the list from outside the parish boundary.

AGREEMENTS FOR LETTING ALLOTMENT PLOTS

Tenancy agreements are to be completed and signed by the prospective tenant and the Clerk to the
Council.

The tenant of an allotment plot takes responsibility for their plot and its contents from the date they
sign the agreement and shall comply with the following conditions;

To use the allotment for their own personal use and not to carry out any business or sell produce from
the allotment.

Not to cause any nuisance or annoyance to the occupiers of any other allotment site, or obstruct any
path set out by the Council for the use of the occupiers of the allotments.

The tenant should always be a good neighbour and shall be fully responsible for the conduct of their
family members and other guests visiting their allotment plot.

Children must be fully supervised at all times

Not to underlet, assign or part with the possession of the allotment site or any part of it without
written consent from the Council.

Not without the written consent of the Council, cut or prune any timber or other trees as per
agreement.

Not to graze animals or livestock at the site- see Hen Keeping Policy for Hens

Not without written consent of the Council, erect any structure on the allotment site.

Not to use barbed/razor wire anywhere on the allotment site

Not fence Allotment Plots.

Not plant any tree, shrub, hedge or bush without first obtaining the Councils permission. The Council
will only consider Dwarf varieties;

Not cut, lop or fell any tree growing on the Allotment Plot without first obtaining the Council’s
consent.

Be responsible for ensuring that any person present in the Allotment Plot with or without the tenants
permission does not suffer personal injury or damage to his/her property; refer to the attached risk
assessment and observe the actions/instructions.

Permit an annual inspection of the Allotment Plot at all reasonable times by the council;

Not obstruct or permit the obstruction of any of the paths or roads which provide access

To observe and perform any special condition which the Council considers necessary to preserve the
allotment plot from deterioration.

Sheds are permitted no larger that 6x 4ft and are the sole responsibility of the plot holder. Permissions
must be sought from the council before installation. The shed should be appropriately locked and
maintained by the plot holder
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Not to encroach on any land outside the allocated plot, paths and open spaces are to be kept clear and
free for maintenance purposes

No dogs allowed, except assistance dogs, at anytime on the allotment site

Not to erect any notice or advertisement on the allotment site

Not to hold social gatherings at the site, with the exception of an annual on site meeting

To only attend their plot from 8am- 8pm during the summer season (April to September) and 9am —
5pm during winter (October to march). Understand that LSWA PC reserves the right to cancel plot
holder membership should the member attend to their allotment outside of these times

During tenancy a plot holder must always to be a member of The National Allotment Society and
always to have up to date enrolment in the Allotmenteers Liability Insurance scheme

PAYMENT AND REVISION OF RENT

The rent, unless otherwise agreed in writing, shall be paid yearly by 1 August in each year.

The rent payable is reviewed annually each year by the Parish Council

The rent is the same for all plots of similar size despite any difference in location

The tenant must inform the Council of any change of address or other contact details as soon as
practicable.

Plot charges will be as follows:

£50 for one half plot (per year)

£25 for one quarter plot (per year)

£15 for a raised bed (per year)

An additional charge of £5 each year is to be made for the provision of water

Tenants who are unable to work their plot as a result of illness or have another reason for a long
absence are advised to keep the council informed. Failure to do so may result in the allotment plot
appearing to be neglected and lead to issuing non-cultivation letters and potentially notice to quit.

CULTIVATION

At least 2/3rds of the plot must be cultivated and kept tidy at all times.

The tenant must take all reasonable steps to eradicate all weeds such as thistles, ground elder,
ragwort and brambles and ensure they do not spread to other plots.

The tenant must not cause a nuisance to other plot holders by allowing weeds to seed.

The Parish Council will inspect the plots periodically to ensure cultivation.

No ornamental, forest trees or shrubs to be planted on the allotment plot.

Tenants may grow any kind of vegetables, flowers, soft fruit, herbs or longer-term edible crops. Fruit
trees or bushes may be planted only if they are of dwarf stock and should be sited where they will not
create an obstacle or nuisance to others as they grow.

VEHICLES

The allotments garden tenant must not bring or store any vehicle, caravan, trailer or vehicle parts onto
the allotment plot. Tyres must not be brought onto the allotment site.

Overnight stays are NOT permitted.

To keep any parking space in good order.

Keep vehicle use to a minimum with the use of drop off /collection preferred

FIRES
Fires are NOT allowed anywhere on the allotment site, this includes any device which emits smoke, ie
chimineas, stoves, barbecues.

USE OF CHEMICAL SPRAYS AND FERTILISERS
The tenant will take proper precautions when using spray fertilisers to avoid or minimise any adverse
effects on the environment or on neighbouring allotment plots, and comply, at all times, with current

legislation.
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Only commercially available products from garden and horticultural suppliers (no agricultural or
professional horticultural products) shall be used for the control of pests, diseases or vegetation.
Organic fertilisers and pest deterrents are encouraged.

Other Health and safety

No gas canisters in the site

No glass on site, including green houses

Poly tunnels will be permitted within the size range of 6ft by 4ftand with prior written agreement with
LSWA PC

All plot holders must read and understand guidance for attending the site alone and ensure someone
is aware of their whereabouts and time that they intend to return

Plot holders must keep the access code to the site confidential and inform LSWA PC of any issues with
the locks

BEE KEEPING

Due to the nature of the site and proximity of houses LSWA PC cannot offer bee keeping hives on site
The council recognises the ecological importance of all bee species and wishes to support initiatives to
support the species and therefore will offer a wild flower area on site

BUILDINGS

Sheds are not provided for each plot. Tenant must ensure the shed is kept in good order, reporting
any issues to the Parish Council.

Greenhouses and poly tunnels will require approval in the first instance from the Parish Council. (see
other health and safety)

DISPOSAL OF RUBBISH

The tenant is responsible for disposing of all rubbish from the allotment plot. This includes disposing
of both green waste and other non-compostable items. The tenant must not deposit, or allow anyone
else to deposit, rubbish anywhere on the allotment site, except manure and compost in such
guantities as may be reasonably required for use in cultivation of that allotment plot.

Tenants must not add to any rubbish illegally dumped on the site.

The use of old carpet as a weed suppressant is prohibited, as a temporary measure weed membrane
or cardboard may be used.

Kitchen waste such as cooked food, meat and cheese or similar will attract vermin and must not be
brought onto the allotment plot. Compost bins to be used for suitable materials only.

TERMINATION OF AGREEMENT

The tenancy of an allotment plot shall, unless otherwise agreed in writing, terminate on the yearly rent
day next after the death of the tenant, and shall also terminate whenever the tenancy or right of
occupation of the Council terminates

A tenant may resign the tenancy of an allotment by giving notice in writing to the Parish Council.

A tenant will be allowed one month to clear the plot, unless the council decides that it is necessary to
shorten this period. Any costs incurred by the Parish Council to clear rubbish from the allotment may
be recovered from the outgoing tenant.

The outgoing tenant shall forfeit any remaining balance of the annual rent. The succeeding tenant
shall pay the proportion of rent due until the annual renewal date.

LSWA PC reserves the right undertake an inspection of the site at any point without prior notice.

If a Plot holder faces difficulty in maintaining their plot please contact the council at the earliest
possible point to avoid action being taken

The Council may terminate the agreement if any of the following apply;

Any plot holder that receives two consecutive tidy up notices and then fails to maintain their plot
within 30 days, an immediate notice to quit will be issued.

If the tenant is in arrears for not less than 40 days.
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Immediate eviction will occur If the tenant is not observing the Rules affecting the allotment plot or
any other term or condition of his tenancy.
Immediate eviction will occur If the tenant is physically and/or verbally abusive to Councillors, Officers

or other tenants.

The council will renew all documents associated with the allotments on an annual basis and present
them to plot holders before the annual renewal date of 1** August
The council’s decision is final

ALLOTMENT RISK ASSESSMENT

RISK LEVEL COMMENT ACTIONS/INSTRUCTIONS
TO MINIMISE RISK

Machinery

To user Medium Operating machinery carries a | Instructions for the use of
medium level of risk unless machinery lies with the
the appropriate safety owner/operator. Itisa
equipment is worn, and the requirement that plot holders wear
machinery is operated the recommended safety
correctly. equipment when operating
Injuries to hands feet and face | machinery (irrespective of the
need to be guarded against. owner).

To other Plot holders and Low When strimmers and mowing | The instructions for these items of

visitors machines are being used on equipment make particular
an adjacent plot, stones and reference to the dangers. Itis the
other flying objects can cause | responsibility of the operator to
injuries to the face take due care.

To Children High Children can act unpredictably | It is the responsibility of the Plot
exposing themselves to risk holder to ensure that children are
from machinery supervised. When young children

are present on a plot, cultivators or
strimmers should only be used
where there are two adults —one
operating and one supervising.

No children to operate machinery
under any circumstances.

Weed-killers & Pesticides

To user Low There is a risk of chemicals are | All chemicals should be used and
not used in accordance with sprayers etc. rinsed after use, in
the manufacturer’s accordance with the
instructions manufacturers’ instructions.

If chemicals are held on a plot
holders plot they should be stored

To other Plotholders & Negligible securely and clearly identifiable.

Visitors
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To Children Medium Children can act unpredictably | It is the responsibility of the plot
exposing themselves to risk holder to ensure that children are
from chemicals supervised.

Garden Tools & Equipment

To user Low Garden tools and equipment

should be used correctly, and
appropriate gloves & footwear
worn as necessary

To other Plot holders & Negligible Garden tools and equipment

Visitors should not be left on common

paths or left available for others to
use.

To Children Medium Children can act unpredictably | It is the responsibility of the Plot
exposing themselves to risk holder to ensure that children are
from garden tools and supervised.
equipment

Overhanging Branches Low Overhanging branches can Low hanging branches and
cause injuries to Plot holders, | dangerous branches should be
visitors and children reported so that appropriate action

may be taken.

Trip Hazards Low Poorly maintained paths and It is the responsibility of all Plot
the entrance can present a holders to maintain their paths and
trip hazard Plot holders, to assist in the maintenance of
visitors and children common paths

Water butts Low Water butts can be hazard to It is the responsibility of all Plot
young children holders to ensure that children are

supervised

General Hazards Negligible It is the responsibility of all Plot

(including seeds, berries, holders to ensure that children are

pathogens from compost supervised and normal hygiene is

heaps and manure) observed.

Rats Medium Rats carry Weil’s disease, The presence of rats should be

although thisis rareitis a
serious disease.

reported to the Parish Council.
Where rat poison has been laid
down, notices are to be displayed
to inform Plot holders.

Dispute procedure and eviction management. Policy 9

Disputes involving individual plot holders will be dealt with in the following manner:

1- If a plot holder is found to be in breach of any of the terms of Tenancy Agreement (TA), specific

site rules, or if a dispute arises between plot holders, LSWA PC will firstly approach those
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involved to establish the reasons for the problem and make every effort to find an amicable
resolution.

2- If in the opinion of LSWA PC, the plot holder is at fault and unwilling to agree to a resolution,
the clerk has the authority to issue and first warning letter. The first letter will outline the
reasons and give 28 days for the plot holder to rectify the problem. The clerk will inform Full
Council of the situation.

3- If the plot holder has not conformed to the requirements of the first waring letter, the clerk will
issue a second (final) warning letter, referring to the first letter and giving a further 28 days and
highlight that failure to comply by the second date will result in the issuing of a Notice to Quit.

4- If the plot holder has not conformed to the requirements of the second (final) warning letter
within 28 days, LSWA PC will be informed and the clerk will issue a Notice to Quit.

5- A notice to Quit will instruct the plot holder to vacate the plot and remove all items within 28
days. The clerk has the right to dispose or distribute and items which have not been removed
after the 28 days. No individual plot holders are allowed to remove anything from the vacant
plot without written authorisation from the clerk.

6- If a plot holder disagrees with the decision of the clerk in relation to the first or second (final)
warning letter or a notice to quit, he or she can ask for the case to go before the BLPJGAC.

7- If the BLPJGAC find in favour of the clerk and the plot holder is still not satisfied, he, she or they
has the right to request the case be put to Full Council.

8- Full Council will look at the evidence from all parties and form an independent decision which

will be confirmed to all relevant parties in writing. The decision of Full Council is final.

A warning letter will remain in force for a period of 2 years for the date of issue. Any subsequent

breach will result in a second (final) warning letter, or Notice to Quit (as appropriate) being issued.

Other than in exceptional circumstances (to be determined in the absolute discretion of LSWA PC)
non-payment of rent or refusal to sign a TA will result in immediate termination of a tenancy
without the necessity of following the above procedure.

In cases of a more serious breach the clerk may in his/her absolute discretion proceed directly to
either the second (final) letter stage or to the issuing of a Notice to Quit. A non-exhaustive list of

serious breaches includes:

*  Wilful disregard of a warning letter

* Verbal abuse

* Physical abuse

* Any other conduct which in the reasonable opinion of the clerk places the uses of the

allotments or other plot holders at risk.

Thez\éalrigus stages set out in the above procedure may cover more than one financial year.
age
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Health and Safety on Allotment sites

Under civil law anyone involved in managing an allotment site has a common duty to ensure that their

site is run in as safe and appropriate manner as possible.

This duty of care is extended towards all people accessing the site and its boundaries, including staff,
volunteers, members of the public, bona fide visitors and intruders. There are also environmental and

husbandry laws to be observed.

Carrying out risk assessments is straight forward. Health and safety only becomes unmanageable when

responsibilities are neglected.
Never assume what your responsibilities are. If in doubt, seek legal advice.
Who is responsible for carry out risk assessments?

The organisation with direct management responsibilities for an allotment site is suitably placed to

carry out risk assessments. In this case LSWA PC allotment committee.
What is the difference between a hazard and a risk?

A hazard is something with the potential to cause harm, e.g., a bonfire will always have the potential to

spread and cause damage, and sparks from the fire could burn people or animals.

Arisk is the likelihood that the harm of a particular hazard can cause will happen, e.g., a bonfire will
always be hazardous but as long as it is away from property, only materials are burnt, there is means of
extinguishing it nearby and people and animals are kept at a distance, the actual risk from a hazard
remains low. Risk will increase if these precautions are ignored.

Removing risk

The key to risk assessment is to remove the risk completely or to reduce the risk to an acceptable level.
Reduction levels are defined by the grading system in the risk assessment. Where there is a small

budget, risk reduction is usually more achievable than completely removing the risk.
How often should a risk assessment be carried out?

Risk assessment should be carried out at least twice a year and whenever circumstances change
significantly, e.g. changes to site layout, new facilities installed on site. Ground hazards such as broken
glass may be hidden by summer weed and grass growth, so carry one of the risk assessments out in the

winter.

Risk Assessment Forms (pro-former for info)
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ALLOTMENT RISK ASSESSMENT FORM
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